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* Overview Of Property Management
* Purpose Of Having Property Management

* Primary Responsibilities Of Property Management

* Key Points Of Each Area Of Responsibility
* What To Look For In Each Area

* Key Takeaways
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Key Points of the Video to Remember




What » the main purpose of property

m.an.agem.en.t?

* Backbone of the Association.
* Handle day-to-day operations
* Associations finances
* Maintenance needs

e Communications




ofook for:

* Local expertise

*Longevity in the area
*Local presence
*Good track record

*Great rapport




ofook for:

* Word-of-mouth

*Ask for references
Customer testimonials

*Check customer reviews




tccounting &

d inancials



%e# points:

* Transparency
*Communication
*Accountability

*Good track record




Jook cfor:

* Sample list of reports

* Quick response times
* Reliability
* Good rapport






Jook cfor:

* Efficient operations

* Timely response
* Proactive PM checks

* System for requests



Jook cfor:

* Routine cleaning/janitorial services

* System for emergency responses
 Network of trusted contractors

* System for requests



Communications

d he abilitg of your

ptopetty m.an.agem.en.t

company to communicate i3
ke# to a hatmoniou
dtssociation!
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* Methods of communication

*Phone/email/portal/website
* Regular and timely updates

» Easy/quick access to information
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Jook cfort g Company dfhat:

* Values open communications

* Reliable and responsive
* Transparent and accountable

* Provides several means of communication



Jook cfort g Company dfhat:

* Easily accessible portal

Communications

*Information sharing

> App
o Portal
o Website



Carver Group
Enterprises

We're Open. Cal

. Call Now!
561-328-1020

3070 Jog Road, Greenacres,
Florida 33417

PHONE: 561-328-1020
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Association Services of Florida

Community & HOA
Management Services
In South Florida

We proudly serve the greater Miami-Dade, Broward and
Palm Beach Counties areas and surrounding cities with a
dedicated team of community management experts.

From comprehensive HOA and condo management to
secure financial services and on-demand maintenance,
our full suite of services can help your association thrive.

Association
Services of Florida

10112 USA Today Way

Miramar, FL 33025

PHONE: 954.922.3514



tel:+1-954-922-3514

FLORIDA MANAGEMENT PRO'S, INC.

Florida

Management Pros

4 WELCOME TO
 FLORIDA MANAGEMENT PRO'S 4000 S. 57t Avenue, Lake

At Florida Management Pro's, Inc. we take pride in being a family-owned and operated business, di
services to condominium communities and homeowners associations. With over 20 years of experier WO rt h ( O r ri d O r F L 3 3 4 6 3
meet your community’s unigue needs, from administration and accounting to maintenance and landscz )

Cur family-driven approach means we care for your community as if it were our own, providing dedicats

detail. We are committed to helping your community thrive within your budget, ensuring every associat P H O N E b 5 6 1 - 7 2 1 - 3 5 1 1
[ ]

Our Services Include:
¢ Property Management & Accounting

« General & Emergency Maintenance (O.ptionaU m i C h e | I e @ Ca | Ifm p . CO m

¢ Landscape Management & Lawn Services

¢ Disaster Recovery Support

We begin with a thorough evaluation of your community, offering honest recommendations to keep e

our in-house maintenance team, we ensure seamless support whenever you need it.

Reliable, Family-Focused Care You Can Trust

Servinn cenfral Palm Reach Coninty we are alwavs nearbw—ready to heln volir commiinity slicceed witl



mailto:michelle@callfmp.com

Real Manage

RealManage, LLC Headquarters

R IM 65111 W. Plano Parkway,
ecallvianage Suite 1000 Plano, TX 75093

Resident Support: 1.866.473.2573
Sales: 1.866.4031588

Insurance Services: 972.380.3502
Monday — Friday: 7:30AM — 7TPM CST
RealManage Privacy Policy

Terms and Conditions of Use



QUESTIONS?

LEE & SHARON HUNT

o 561-236-8936 (LM)

lhunt800@comcast.net

K¢

www.sheff-d.com
@ https://sheff-d.com/blog-cv-
voices/

~ 87 Sheffield D
West Palm Beach, FL 33417
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