
Property Management 
Companies – Best Practices



Objectives
• Overview Of Property Management

• Purpose Of Having Property Management

• Primary Responsibilities Of Property Management

• Key Points Of Each Area Of Responsibility

• What To Look For In Each Area

• Key Takeaways



Overview of 
Property 
Management





Key Points of the Video to Remember



What’s the main purpose of property 
management?

• Backbone of the Association.

• Handle day-to-day operations

• Associations finances

• Maintenance needs

• Communications



Look for:

• Local expertise

•Longevity in the area

•Local presence

•Good track record

•Great rapport



Look for:

• Word-of-mouth

•Ask for references

•Customer testimonials

•Check customer reviews



Accounting & 
Financials



Key points:

• Transparency

•Communication

•Accountability

•Good track record



Look For:

• Sample list of reports

• Quick response times

• Reliability 

• Good rapport



Maintenance & 
Repairs



Look For:

• Efficient operations

• Timely response

• Proactive PM checks

• System for requests



Look For:

• Routine cleaning/janitorial services

• System for emergency responses

• Network of trusted contractors

• System for requests



Communications
The ability of your 
property management 
company to communicate is 
key to a harmonious 
Association!



Look For:

• Methods of communication

•Phone/email/portal/website

• Regular and timely updates

• Easy/quick access to information



Final Tips & 
Takeaways



Look For A Company That:
• Values open communications

• Reliable and responsive

• Transparent and accountable

• Provides several means of communication



Look For A Company That:
• Easily accessible portal

•Communications

•Information sharing
◦ App

◦ Portal

◦ Website



Carver Group 
Enterprises

3070 Jog Road, Greenacres, 
Florida 33417

PHONE: 561-328-1020



Association 
Services of Florida

10112 USA Today Way
Miramar, FL 33025

PHONE: 954.922.3514

tel:+1-954-922-3514


Florida 
Management Pros

4000 S. 57th Avenue, Lake 
Worth Corridor, FL 33463

PHONE: 561-721-3511

michelle@callfmp.com

mailto:michelle@callfmp.com


Real Manage



QUESTIONS?
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