
BOSS Brigade:

Goals, Vision & Mission
Workshop:

Boards and Owners for SuccesS

1/14/2026 1



Welcome and
Introduction

1/14/2026 •Welcome and Introduction

•Understanding the BOSS Brigade

•Workshop Purpose and Warm-Up

•Why Organizational Foundations

Matter

•Goals, Vision, and Group Discussion



Welcome Back!
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Welcome, everyone. Thank you for

being here and for your

commitment to strengthening

Century Village. Today we begin a

new chapter of collaboration,

clarity, and community leadership.



Introductions
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• Name

• Building

• One improvement you’d

love to see in Century

Village this year



What Is the BOSS Brigade?

• Boards and Owners for SucceSS

• A community-driven club for Century

Village

• Focused on education, transparency,

communication, collaboration, and

empowerment

• A space for boards and owners to learn,

share, and grow together



Purpose of Today’s Meeting
• Define our organizational goals

• Craft our vision statement

• Create our mission statement

• Identify our core values

• Build a shared foundation for

the year ahead



Understanding the
BOSS Brigade
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Boards and Owners
for SucceSS

Why This Matters

• Clear goals strengthen decision-making

• Shared vision unites efforts

• The mission guides our actions

• Values shape our expectations

• Strong foundations create strong
communities



Organizational Goals:
Guiding Questions
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• What problems are we trying to
solve?

• What does success look like this
year?

• What top three accomplishments
matter most?

• What gaps can the BOSS
Brigade fill for boards and
owners?



Group Discussion: Goals
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• Share ideas

• Identify themes

• Narrow to 3–5 goals for the

year

• Focus on clarity, impact,

and feasibility



Vision Statement: Guiding Questions
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• What long-term change do we

want to see?

• What does Century Village look like

if we succeed?

• What inspires us to do this work?

• What future are we helping create?.



Vision Visualization

• Imagine it’s 2030 and

Century Village is thriving.

• Boards are effective.

• Owners are informed.

• The community feels united.

• What do you see?



Mission Statement:
Guiding Questions
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• Who do we serve?

• What do we provide?

• How do we create impact?

• What values guide our

work?

• What makes our approach

unique?



14

• “We support ___ by providing

___ so that ___.”

• A mission should be clear,

actionable, and easy to

understand.

Mission Statement-
Template



Identify Our Core Values:
Guiding Questions
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• What principles guide every decision

we make?

• What behaviors do we expect from

ourselves and each other?

• What values are non-negotiable?

• Examples: Transparency • Respect •

Collaboration • Accountability •

Innovation



Drafting Our Statements Review
themes from discussion

• Draft:

• 3–5 organizational goals

• One vision statement

• One mission statement

• 4–6 core values

• This is our first draft — we will refine it
together.



Next Steps
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• Refine the draft statements

• Share with members for

feedback

• Approve at the next meeting

• Use these statements to guide

2026 initiatives and activities



Conclusion: Building a Strong, United Future for Century Village
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Foundation for
Collaboration

The workshop
established a strong
base for teamwork
and community
leadership through
the BOSS Brigade.

Defining Goals and
Values

Clear articulation of
goals, vision, mission,
and core values
empowers the
community to
progress united.

Commitment to
Empowerment

Ongoing dedication to
education,
transparency, and
empowerment drives
a thriving and strong
Century Village.



THANK YOU!
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• Thank you for your participation and insight.

• Together, we are building a stronger, more informed
Century Village.

• Your voice and leadership matter.

• Lee Hunt, 561-236-8936, lhunt800@cpmcast.net

• Text – Phone – Email (In that order of preference)


