Transmittal Letter to Owners
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[INSERT ASSOCIATION NAME] [INSERT PROPERTY ADDRESS] [CITY, STATE, ZIP]
DATE: February 10, 2026
TO: All Unit Owners and Residents
FROM: The Board of Directors
RE: ADOPTION OF NEW PLUMBING AND LIABILITY GUIDELINES
Dear Neighbor and Fellow Owner,
The Board of Directors is committed to ensuring the long-term financial health and physical integrity of our community. As many of you noted during our recent introductions, clear communication regarding day-to-day operations and maintenance is vital to the success of our Village.
Water damage remains one of the most frequent and costly challenges facing multi-unit buildings. Disputes often arise regarding "who is responsible" when a leak occurs—especially when that leak originates in one unit and affects several others. To eliminate confusion and protect the Association’s reserves, the Board has formally adopted the enclosed Resolution Regarding Plumbing and Water Intrusion Responsibility.
Key Highlights of the New Policy:
	Topic
	Summary of Policy Guidelines

	1. Primary Responsibility
	Clarifies that any pipe or fixture serving only one unit (including those behind walls) is the maintenance responsibility of that Unit Owner.

	2. The "Drywall" Standard
	Establishes that the Association’s liability for common pipe repairs is generally limited to "unfinished" surfaces.

	3. Negligence & Upkeep
	Reminds owners that failure to maintain aging appliances (such as 20-year-old water heaters) may result in personal liability for damages to neighboring units.

	4. H06 Insurance Requirement
	Strongly encourages all owners to verify that their personal insurance covers "improvements and betterments" to ensure they are not left paying for flooring or cabinetry out-of-pocket.


This resolution is not intended to be a burden, but rather a "map" to help you navigate a potential crisis. By understanding these boundaries now, we can avoid costly legal disputes and ensure that repairs are handled swiftly and fairly.
We encourage you to review the enclosed resolution and keep the "Emergency Cheat Sheet" provided at our recent Boss Brigade meeting in an accessible location.

